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KENLEY PRIMARY SCHOOL 

Assessment Policy 

 

INTRODUCTION 

 

The policy is reviewed and amended annually, the last review/amendment was September 2014. 

 

OUR AIMS 

 

• To recognise children’s achievements.   

• To help the child build upon their strengths and improve in areas of weaknesses. 

• To give the child a sense of achievement/direction. 

• To motivate through success 

• To plan work suitable for the next stage of learning. 

• To inform planning through: 

-formative assessment, which is regular, ongoing and taking place over a period of time. 

-summative assessment – recording the overall achievement of a child in a systematic way to give an idea of 

what he/she knows/understands/can do – evaluative, diagnostic assessment – to compare aggregated 

information about children’s achievements which can be an indication of where there needs to be further work 

resources and changes in the curriculum. 

• To provide accurate information for parents, next teacher, new school, governors, LEA and government.  

• To involve children in the process of assessment, to encourage them to take increasing responsibility for their 

own learning and to be able to make self-evaluations and set targets.  

• To ensure our assessments are effective, our systems are trialled and reviewed and adapted as appropriate.  

• Planning is led by learning objectives not activities. 

• Assessments include unexpected achievement and achievement beyond the National Curriculum.  

• Regular agreement trialling will be carried out in Literacy (usually one per term). 

 

THE PLANNING PROCESS 

 

LONG TERM PLANNING 

 

• Contexts for Learning Map for each year group ensures coverage of the National Curriculum. 

• Mathematics and Literacy Strategies. 

• We follow the Croydon syllabus for R.E. 

• PHSE/SMSC Plan 

 

MEDIUM TERM PLANNING 

 

• This is done at the termly stage using contexts for learning.   

• Other non-core planning may be completed on our own overview sheet termly. 

• They are continually reviewed and evaluated and used as “working documents”. 

• Foundation Stage Planning will incorporate new Foundation Stage Curriculum Guidance (2012). 

• The new curriculum will be implemented September 2014 

 

SHORT TERM PLANNING 

 

• This is done at the weekly stage. 

• They identify specific learning objectives to be taught that week and how. 

• Planning will indicate at what level each group are working at. 

• They identify groupings/differentiation and if appropriate which group the teacher, TA and parent is working 

with. 

• Planning will show appropriate intervention 

• They are used as “working documents” and used to inform future planning.  

• School’s mathematics and literacy planning sheets should be used  

• Non-core planning sheets are available if required 

• Foundation Stage will use own planning sheets based on the Foundation Stage Curriculum Guidance 



Assessment Policy September 2014  2 

 

FORMATIVE TEACHER ASSESSMENT 

 

Planning 

 

See above. 

 

Shared Learning Objectives 

 

• Learning objectives and success criteria are shared with the children to encourage their involvement and 

comments on their own learning.  

• They help the children keep focussed, producing higher quality work.  

• Whole class discussions will encourage evaluative thinking and reflection 

• Observation of pupils asking questions, discussion, listening 

• Children will be encouraged to use self assessment (3 faces) having been given the success criteria. The 

children will be given models for comment e.g. what did you find easy, hard,  

- what helped you? – e.g. friend, resource, teacher 

- what do you need more help with? 

 

Marking/Feedback 

 

• Marking should build on shared learning objectives and should encourage pupil motivation involvement 

and progress.  It should reflect the learning task and provide an ongoing record of progress (see Marking 

Policy for more detail). 

• Marking/feedback will be shared with children so that they know how they can improve and what they 

need to do next.  

• Self evaluation should be used as part of the planning process.  

 

Target Setting 

 

• Targets are used in literacy and mathematics. 

• They are discussed with the child and the next most achievable target is established. 

• Targets are displayed and may be written on Literacy/Mathematics books in KS2.  

• Behaviour targets are set if necessary. 

• Targets are shared with parents at Open Evenings. 

• Targets are shared with pupils and a copy kept in planning files.  

 

Tracking Significant Achievement 

• Examples of children’s work are filed in child’s Record of Achievement file. 

• The children are encouraged to select work they are proud of for their Record of Achievement as well as 

teacher’s selection of work.   

• Older children write their own self-evaluations at the end of the year on their school report.  They are 

increasingly reflective.  Year 6 self-evaluations are passed on to secondary schools.   

 

Class Portfolio 

• Examples of writing are levelled at least termly and kept in the class portfolio.  These will provide 

guidance for new staff on appropriate levels of work as well as giving all teachers experience at identifying 

NC levels in a range of writing styles. 

 

Vulnerable Groups 

• Children with SEND are identified through both formative and summative assessments during the year.   

• IEP’s are created for pupils requiring School Action and School Action Plus and children identified for 

intervention and are updated when necessary. 

• Teacher’s should reflect on I.E.Ps weeking to inform planning 

 

See Special Needs Policy for details. 
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Monitoring 

• Subject leaders monitor planning and pupils work termly and feedback to the Leadership Team.  

• The Leadership Team monitor planning, assessments, targets and pupils work and feedback to 

Governors. 

 

 

SUMMATIVE ASSESSMENT 

 

1. End of Key Stage National Tests. 

 

2. Optional Tests in English and Mathematics in Key Stage 2.  These are carried out for  

diagnostic purposes – to inform future planning and for tracking purposes for the Leadership Team. 

 

3. A tracking file is kept with each year group end of year assessment (test and TA).  The Leadership team 

regularly monitor these to identify children at risk. Children are identified during the termly progress 

meeting with class teachers for intervention.  

 

4. Each teacher carries out end of term summative assessments in core subjects 

 

 

These are passed to the next teacher in July with notes on groupings (as appropriate) for each subject area.  

 

5. Reporting to Parents 

• Parents consultation evenings are held in the Autumn and Spring terms, when targets in Literacy and 

Mathematics are shared with parents.  

• In the summer term written reports are sent to parents who are then invited to look around the school on 

“Open Evening”.  Parents are invited to class assemblies once a term to look at their children’s work.  

 

6. Target Setting 

• When necessary, non statutory SAT are analysed by class teachers, e.g. how well each question was 

answered and to identify areas for future staff development.  

• End of Key Stage test results are analysed by co-ordinators. 

 

 

Implications for Classroom Organisation and Management Time 

 

We recognise that for effective assessments to take place:- 

 

a) they need to be useful, meaningful, and an aid to teacher planning 

b) they are important classroom management implications:- 

 

1. Time Management 

There is a need to plan for: 

(i) Teacher time – focussed time to teach/assess 

 Time for ongoing observations 

 

(ii) Children’s time – in focus group 

     for meaningful ongoing work 

     building on what they have learnt/know/to practice skills 

 

2. Children need to develop independence from Reception onwards (in line with our  

teaching/learning policy). 

 

Useful strategies (See Learning and Teaching Policy) 
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• Classrooms should be organised so that resources are clearly labelled, easily retrievable.  Each area should 

be suitably resourced, ready for use.  

• Children can be encouraged to share responsibility for organising/managing resources.  

• Children should be encouraged to work collaboratively/help each other. 

• The children should know what they should go onto next – share planning with them. 

• Encourage children to monitor what they have done, take responsibility for their own learning.  In the early 

stages, daily and weekly tasks need careful monitoring.  

• Adults – e.g. Teaching Assistants, parents, and governors can gather information – but need to be told what 

to look for.  

• Children need training not to interrupt when teacher is working on a focus group but to go onto an ongoing 

activity.  This does need reinforcing, sometimes taking steps backward to reiterate rules.  

• Clear ground rules need establishing – e.g. use of cutter, tidying up.  

• Helpful systems in the class so children know where to put work, e.g. unfinished work/finished work tray. 

• Planning with colleagues, sharing expertise is crucial, e.g. professional discussion. 

• What has been successful? Why? Why didn’t something work? Sharing the workload – e.g. at planning 

stage.  This will take place at KS meeting.  

• Teacher when focussing should sit with an overview of whole class, monitoring/observing what is going on 

as well as being with focus group.  

 

 

Induction of New Staff 

 

1. The teacher with responsibility for assessment will be responsible for training of new members of staff 

initially.  

 

2. Curriculum co-ordinators will be responsible for the planning of assessment in practice, e.g. planning at 

half-termly stage.  Also discussing the most appropriate ways of doing the assessments identified and 

evaluation of them.  

 

 

 

  Revised, amended and agreed by Learning and Teaching Committee 2014    

                          Revised and amended by Teaching Staff September 2014    
     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Assessment Timetable – As from September 2012  

Autumn Term 
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September Start Foundation Stage Profiles (ongoing) – Reception Class 

Review marking policy and Assessment policies 

Review tracking sheets and identify children under achieving 

Writing samples per unit taught 

Meet the Teacher evening meeting 

Tracking children for the year identified by GC (3 girls/3 boys of mixed ability from each class) 

SEN register updated 

Provisional mapping updated 

October Writing samples per unit taught 

Consultation Meeting with parents (share Literacy, Numeracy and any other individual targets) – 

Yr 1 – 6 

Rec – Parent meetings – entry assessment data  

Literacy and Numeracy plans to subject leaders 

November KS2 practice SATs 

Writing samples per unit taught 

Raiseonline – discussed with Leadership group and L and T committee 

SEF updated by Leadership group and L and T committee 

DT evidence to GC if appropriate 

Art assessment to ZT 

Work scan by all subject leaders (Staff meeting time) 

ICT samples to LH 

SEN IEPs reviewed and updated*** 

December Writing samples per unit taught 

Science evidence of investigations to HO and NG 

SEF submitted on line 

Non core assessment sheets, including science, to GC (who will distribute to subject leaders) 

Example of planning for non-core subjects, including science, to subject leaders. 

Up dated tracking sheets to GC (on disc or memory stick) 

Review tracking sheets and identify children under achieving 

SLT/Teacher Pupil Progress meetings 

Spring Term 
January Writing samples per unit taught 

SEN register updated 

February Writing samples per unit taught 

Consultation Meeting with parents 

Literacy and Numeracy plans to subject leaders 

March Practice SATs Yr 2 - 6 

Writing samples per unit taught 

Science evidence of investigations to HO and NG 

DT evidence to GC if appropriate 

Work scan by all subject leaders (Staff meeting time) 

ICT samples to LH 

Up dated tracking sheets to GC (on disc or memory stick) 

Review tracking sheets and identify children under achieving 

Non core assessment sheets, including science, to GC (who will distribute to subject leaders) 

SEN IEPs reviewed and updated 

SLT/Teacher Pupil Progress meetings 

Summer Term 
April Writing samples per unit taught 

SEN register updated 

May Writing samples per unit taught 

Work scan by all subject leaders (Staff meeting time) 

Non Verbal Reasoning Year 4 only 
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SATs Years 2 - 6 

SATs results to GC on disc / memory sticks 

June SATs results (Yr 2 – 5) analyse 

Writing samples per unit taught 

Foundation Stage profile to LEA 

Art assessment to ZT 

Science evidence of investigations to HO and NG 

DT evidence to GC if appropriate 

Music evidence to FW and LJ 

Written Report and TA/SATs results to parents (sent out early July) 

SEN Testing 

Cloze procedure Yr 3 – 6 

July Home Visits – Reception Class 

SATs results (Yr 6) analyse 

Writing samples per unit taught 

Science evidence of investigations to NG and HO  

DT evidence to GC 

Work scan by all subject leaders (Staff meeting time) 

ICT samples to LH 

Up dated tracking sheets to GC (on disc or memory stick) 

SEN IEPs reviewed and updated and given to new class teacher 

Non core assessment sheets, including science, to GC (who will distribute to subject leaders) 

SLT/Teacher Pupil Progress meetings 

Tracking Sheets and APP records given to new class teacher** 

ALL ASSESSMENTs and copy of REPORTS to be given to new class teacher 

 

 

NOTES 

** App sheets to be completed when necessary but at least once a term. 

 

*** AllIEPs need to be reviewed and updated when necessary. These need to be discussed with 

SENCO, parents and child (if appropriate). Signed copy to SENCO.  

 

 

 

ROLES & RESPONSIBILITIES POINTS TO CONSIDER 

HEADTEACHER  
Ensures that the school has effective procedures for assessment. How clearly are learning objectives articulated in 

teachers’ short term plans? 

Ensures that assessment procedures are being carried out. Are learning objectives appropriate for children of 

different abilities? 

Reviews the effectiveness of assessment. Is an appropriate range of assessment strategies 

being used? 

Ensures that statutory requirements are met.  

Includes sufficient attention to and support for assessment in the 

school’s development plan. 

How does the headteacher know whether 

assessment procedures are effective? 

ASSESSMENT CO-ORDINATOR  

Ensures that assessment procedures are clear to all staff. Is marking consistent between staff and across 

subjects? 

Maintains assessment policy (including marking). What range of strategies is being used in everyday 

assessment? 

Provides information about training opportunities available on 

assessment. 

How does the assessment co-ordinator know 

whether assessment procedures are being used? 

Ensures that assessment requirements across subjects are coherent, 

manageable and effective. 

How effectively are the outcomes of assessment 

being used? 

Ensures that assessment requirements are carried out and sets  
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targets for improvement. 

Analyses assessment.  
Performance information by age, gender, ethnicity, background.  

SUBJECT LEADERS  
Develops a scheme of work which shows learning objectives 

clearly. 

Does marking in a subject give sufficient and 

accurate feedback to children? 

Keeps under review the quality and impact of assessment. What particular strategies do teachers need to 

develop for ongoing assessment in a particular 

subject? 

Monitors marking.   How does a subject co-ordinator know whether 

assessment procedures are effective? 

Focuses on attainment within a subject. How effectively are the outcomes of assessment 

being used? 

Manages improvement.  
Subject throughout the school.  

TEACHER  
Ensures that all lessons have clear learning objectives appropriate 

to children’s abilities. 

Are children aware of what they are intended to 

learn in each lesson? 

Makes curriculum plans in the light of the assessment. Do children know the strengths and weaknesses 

of their work? 

Focuses on the attainment of individuals. Are assessment strategies appropriate to planned 

learning objectives? 

Keeps records of children’s attainment. How do the outcomes of assessment inform the 

planning of next steps? 

GOVERNING BODY  
Knows about assessment procedures. How does the governing body know what 

assessment takes place? 

Requests evidence of the effectiveness of assessment procedures. How does the governing body know about the 

outcomes of assessment? 

Focuses on attainment of year group.  

Cohorts. How does the governing body know whether 

children making progress in line with national 

standards? 
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